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Paccmotpena u  o00ocHOBaHa HEO0XOAUMOCTh
BHE/IPEHUS 3JIEMEHTOB MHTETPUPOBAHHON CHCTEMBbI
meHemkmenta (MCM) na mnpenmpustun  OAO
«bpsHCKINBOY. OTmeueHbl JOCTOUHCTBA
npumeHeranss VCM B 00macTu NpOMBIIUICHHON
0€30MaCHOCTH M OXpaHbl TpyJa, IJABHBIMH W3
KOTOpBIX SIBJISIFOTCSI:  COIVIACOBAaHHOCTh  BHYTPH
HOPEIPUITHSL, TOBbILIEHUE 3P PEKTUBHOCTH OTAENA
OXpaHbl Tpylda, YMEHBIIEHUE TpyAo3arpaT U
o0beMa JOKYMEHTAllUH, CHUXEHHE (DPUHAHCOBBIX
3aTpaT, MOBBIIIEHUE BOBJIEYEHHOCTH IEPCOHANA B
paboTy,  BO3MOXXHOCTb  COBMENICHUS  psja
IIPOLIECCOB, MOOMIJIBHOCTh " ajanTanus.

[IpuBenena cxema pazpadotku u BHeapeHus: UCM.

KiioueBble ci10Ba: HMHTETpUPOBAHHAS CHCTEMa

MEHE[PKMEHTA, TOBBIIIEHNE O€30MaCHOCTH TPyaAa

BBenenue. B ycinoBusAX ppIHOYHON KOHKYPEHIIMHU
KQKJ0€ MPEANPUITHE CTPEMHUTCSA K IOCTOSIHHOMY
YIYYIIEHUIO KadeCTBa BBIIIYCKAEMBIX TOBAapOB H

MPENOCTABIIEMBIX YyCIyr. B cBi3M ¢ 3TUM
BO3HUKAET HE00X0IUMOCTh ITOCTOSIHHOTO
COBEPLIECHCTBOBAHUS CUCTEM MEHE)KMEHTA
KauecTBa  Ha  NPEAUPUATHH, TI€  MOXKET
noTpedoBaThCs MPUMEHEHUE HECKOJIBKHX

CTaHJapTOB KauecTBa. JlaHHBIC CTaHAAPTHI MOTYT
OBITh W3 OJIHOM WM W3 HECKOJbKHX cepuid. Mx

UHTErpalys IO3BOJSET PACIIMPUTH  TPaHULBI

IMMPOU3BOACTBCHHBIX BO3MOXKHOCTEHIT U  MOXKET

IOBJIHATH HAa Ka4€CTBO BBIHYCKaeMOfI OpOAYKIHH.

JlanHoe O0OBEeOUWHEHHE CTaHAApTOB  MOJYYUIIO
Ha3BaHUE MHTETPUPOBAHHOM CUCTEMBbI
MEHEIKMEHTa u MIpe/ICTaBIsIeT co0oif
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The article considers and justifies the necessity

of introducing elements of the integrated
management  system at the enterprise
“Bryanskpivo”. It provides the advantages of

using IMS in the field of industrial safety and
for labor protection, the main of which are:
coherence within the enterprise, increasing the
effectiveness of labor protection department,
reducing labor costs and documentation,
reducing financial costs, increasing staff
engagement, the possibility of combining a
number of processes, mobility and adaptation. A
scheme for the development and
implementation of the IMS is given.

Keywords: integrated management system,
increase of labor safety

Introduction. In a competitive marketplace,
every company strives to continuously improve
the quality of manufactured goods and services.
In this regard, there is a need for continuous
improvement of quality management systems in
the company, which may require the use of
several quality standards. These standards can
be of one or of several series. Their integration
allows expanding production capabilities and
may affect the quality of the products. This
combination of standards is called the integrated
management system and is a combination of
two or more management systems, functioning
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COBOKYITHOCTh ~ JIBYX U Obonee  cucrem
MEHEKMEHTa, (DYHKIIMOHUPYIOIIMX KaK CIUHOEC
1esoe.

MHorue opraHu3andd W MPEANPHITHS THBO-
COJIOZIOBEHHOTO MpOM3BOJACTBA B Poccuu, B
OAO

KOHKYPUPOBaTh C EBPOIECUCKUMHU M 3alaJHbIMU

YaCTHOCTH «BpsAHCKIIMBO»,  CTPEMATCS
KOMIIAaHUSIMH, TIPU 3TOM OOJIBIIIOE 3HAYCHUE HUMEET
ceprudukanysi Ha COOTBETCTBHE JOKYMEHTaM U
CTaHJapTaM, KOTOpblE MMEKT [pPU3HAHUE HE
TOJBKO Ha Tepputopuu Poccuiickoit dexpeparuu,
HO U 3a €€ Mpeenamu.

OcHoBHass 4actb. B

Hacrosen  pabote

paccMOTpeHa MOJENb CHCTEMbl MEHEHKMEHTA
KauecTBa, B KOTOPOW COETUHEHBI U MPEJCTABICHBI
tpeboBanus crannapros [OCT P LCO 9001-2008
«CucTtemMbl MEHEDKMEHTa KadyecTBa. TpeOoBaHMs»,
roctr P HCO 14001-2016
9KOJIOTHYECKOr0 MEHeKMeHTa. TpeOoBaHus u
pykoBozacTBO 1o npuMenenuto», ['OCT P 54934—
2012/OHSAS 18001:2007 «CucreMbl

MCHCIPKMCHTA 0e30MacHOCTH TpyAa MW OXpPaHbI

«Cucremsl

310poBbs. TpeboBaHUM.
C nuenbio TOBBILIEHUsT O€30MaCHOCTH TpyHa
HIOCPE/ICTBOM

BHEJIPEHUST  HMHTETrPUPOBAHHOU

CUCTeMBbl mpejyaraercsi OOBEAMHUTH JaHHbIE
CTaHJapThl W BBIOpaTh U3 HHUX HauOoiee
aKTyaJIbHbIE W NOAXOMALIME JUISl TPEANPUATHS
IIMBO-COJIOZJOBEHHOT O IIPOU3BO/ICTBA.
AKTyaJIbHOCTh CO3/1aHHUs MHTETPUPOBAHHOU
cuctembl MeHekMeHTa (MCM) B oxpane Tpyzda Ha
OAO

MOATBCPKAACTCA pAAOM MIPCUMYIICCTB, KOTOPHBIC

PETPUATHH «BpsTHCKITHBOY
CYIIIECTBEHHO YJIy4IIaT Ka4eCTBO pabOTHI B IIETIOM.

K nocrouncrsam MCM MOKHO OTHECTH:

1. CornacoBaHHOCTH, BHYTPH NpPeANPHUATHS.
WNuTerpupoBanHas cHCTEMA obecreynuBaeT
I00aNbHYI0  COTJIACOBAHHOCTH  BHYTPH  BCETO
OpeAnpusTHss U, B YAaCTHOCTH, B  OTHAEIE,
OTBEYAIOIIEM 3a 0€30MMacCHOCTh TPy/Aa U 370POBbSI,
obbenuHser B cebe TpeOoBaHMS

CTaHJapTOB, MOBBIIIACT

3 PEKTUBHOCTD AESATEIBHOCTH KaXKIOTO OT/ACNA, U

TaK  Kak
HECKOJBKHX
KakK CICICTBUC,

OPEANPUATHS B LICJIOM.

CorracoBaHHOCTh  MO3BOJISCT OTACIY OXpaHbI

TpyJa KOHTPOJIMPOBATH BCE YPOBHU IIPEANPUSATHS.

as a whole.
Many organizations and enterprises of beer-

malt production in Russia, in particular,

"Bryanskpivo", tend to compete with European
and Western companies, while great importance

has the certification for documents and

standards compliance that are recognized not
only on the territory of the Russian Federation,
but also abroad.

The main part. In the present work we have
considered a model of quality management
system, which is connected with the
requirements of standards GOST R ISO 9001-
2008 "Quality management  systems.
Requirements”, GOST R ISO 14001-2016
"Environmental management systems.
Requirements with guidance for use”, GOST R
54934-2012/OHSAS 18001:2007 "Management
systems of occupational safety and health.
Requirements.”

To improve occupational safety by
implementing an integrated system it is
proposed to combine these standards and choose
the most relevant and suitable one for beer-malt
production companies. The relevance of the
integrated management system (IMS) in labor
protection at the enterprise of "Bryanskpivo" is
confirmed by a number of benefits that will
significantly improve the quality of work as a
whole.

The advantages of ISM include:

1. Consistency within the enterprise. The
integrated system provides a global coherence
within the whole company and, in particular, in
the department responsible for occupational
safety and health, as it combines the
requirements of multiple standards, increases
the efficiency of each department, and as a
result, the enterprise as a whole. Consistency
allows the department to monitor all levels of
the enterprise. IMS involves the development of
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HNCM noppazymeBaeT mox coOoi pa3paboTKy
eAMHON FapMOHM3UPOBAHHOU CTPYKTYpBI
MEHE/IPKMEHTa, KOTOpasl IO3BOJUT CHU3UTH PUCKU
U TPaBMATHU3M Ha MNPEANPUATHU 3a CYET YETKO
OTJQKEHHbIX J€HCTBUH, KOTOpBIE OTOOpa)KE€HbI B
crangapre [1].

2. lloBbllienue 3(Pp¢pexkTUBHOCTH OTAeNA
oxpansl Tpyaa. MICM npeanosnaraeT NoOBBIIIEHNE
TEXHOJIOTUYHOCTH  pa3pabOTKH,
(YHKLIMOHUPOBAHUS CUCTEM MEHEKMEHTa B

OXpaHE TpyHaa. Fopa:;no nmpomc BCECTU IIOHMCK B

BHCAPCHHUA U

OJTHOM JIOKYMEHTE, HEXKEJIM BO MHOXKECTBE Pa3HBbIX.
Cokpamjaercss ~ BpeMsl ~ BHEIPEHHUS  TPYIIbI
CTaH/JapTOB Ha

npeanpuAaATUu U CHHMXKACTCA

OoJypiliasi  TPYNOEMKOCTb M TOTPEOHOCTH B
pecypcax pH ux BHEAPEHUU.

3. 3HaunTe/IbHOE YMEeHbIIIeHHEe TPYA03aTpaT U
o0beMa jJgokyMeHTOB. KoimuectBo u 00beM
JOKYMEHTOB B

HaMHOI'O

MHTETPUPOBAHHOU

CYMMAapHBIU
JOKYMEHTOB B OTHEJIbHBIX CHCTeMax. boibinoe
KOJINYECTBO MH(OpMAIK 00bEANHACTCS B €UHBIN

CHUCTCEMC

MCHBIIC, YCM 00BeM

JOKYMEHT,  4YTO
npoBosiouku. IIpym co3maHMM HMHTETPUPOBAHHOU

CHI)KAaeT  OIOpOKpaTHYECKHe
CHCTEMBI B OXpaHe Tpyda TPyHAO3aTrparbl HaMHOI'O

HUKE, 4YeM  TIpUd  CO3JaHUU  aABTOHOMHO
CYLIECTBYIOIIUX CcUCTeM. VcuesaeT moBTOpeHHE U
KOIMHMPOBAHUE aHAJIOTHYHBIX
JOKYMEHTAalluM U (QYyHKIH

NpeanpuiaATus, y KOTOPBIX CXOKHC HOJIZKHOCTHBIC

IIPOLIECCOB,
MoApa3IeJICHU N

00513aHHOCTH.

4. CHu:kenue pUHAHCOBBIX 3aTpart. CHUKEHHE
(uHAHCOBBIX 3aTpaT Ha pa3padOTKy JOKYMEHTAIM!
TpyAa, (QYHKIMOHUPOBAHUE U
CepTUUKAIMIO  OCYIIECTBIAETCS  3a  CYeT
YMEHBILIEHUSI KOJUYECTBA BBOJIUMBIX JIOKYMEHTOB
Ha npeanpustuu. IlapamnensHoe  BHeApeHuHe
IpyNIbl WHTETPUPOBAHHBIX CTAHJIAPTOB MOKET

o  OXpaHe

3HAUUTENBHO YIEUIEBUTh U YCKOPUTH IPOLECC, 1O
CPaBHEHHMIO C BHEIPEHUEM OTIEIbHO B3ATHIX
CTaH/IapTOB.

5. IloBbllleHHEe BOBJIEYEHHOCTH MEPCOHAJIA B
padoTy H BO3MOXKHOCTH COBMellleHMsl psjaa
NPOLECCOB.
YMEHBIIAET pa3/iejeHue Ha OT/eNbHbIC OJOKU Beei

WNHuTterpupoBanHas cucrema

CUCTCMbI  yIIpaBJICHHUA, TCM CAMBIM  CHHUIKas

a single harmonized management framework
that will reduce risks and injuries at the plant
due to the well-established actions, which are
discussed in the standard [1].

2. Improving the efficiency of labor
protection  department. IMS involves
increasing the performance, implementation and
operation of management systems in
occupational safety. It is much easier to search
in one document, rather than in many different.
It reduces the time of implementation of group
standards at the enterprise and reduces the large
complexity and resource requirements in their
implementation.

3. Significant reduction of labor costs and
the amount of documents. The number and
amount of documents in an integrated system is
much smaller than the total amount of
documents in separate systems. A large amount
of information is combined into a single
document, reducing bureaucratic delays. When
creating an integrated system of protection of
labor, labor costs are much lower than in the
creation of autonomous systems. It eliminates
repetition and reproduction of similar processes,
documentation, and functions of the enterprise
departments that have similar duties.

4. Decrease in financial expenses. Costs
decrease for the development of documentation
on labor protection, functioning and certification
is carried out by reducing the number of
documents applied in the company. A parallel
implementation of a group of integrated
standards can significantly reduce cost and
speed up the process, compared to the
implementation of separate standards.

5. Increase in staff involvement in job and
the possibility of combining several processes.
The integrated system reduces the separation on
individual units of the entire control system,
thus reducing the fragmentation that leads to the

http://bps-journal.ru/ b 41
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pa300IIeHHOCTb, KOTOpas MIPUBOIUT K
pPacKOOpAMHALMU JIEHCTBUI U K TpaBMaTU3My Ha
npennpustuu. [Ipu BHEAPEHUU U HCIOJIB30BAHUU
MHTETPUPOBAHHOM CUCTEMBbI MEHEIKMEHTa
BOBJICUEHHOCTD IE€PCOHANA B pabOTy MpEeANnpUsTUS

MOBBIIIACTCA 3a CUCT YCTKUX PYKOBOACTB K

ucnonp3oBanuto. Takke B pamkax HWCM
IOABIACTCA BO3MOXHOCTb COBMCHICHUA  psalda
IIPOLECCOB: IUIAHUPOBAHUE, AHAJIU3 CO CTOPOHBI
PYKOBOJCTBa, yIIpaBJICHUE JOKYMEHTaLUeH,
HOJArOTOBKA  KaJpoB, O0OydeHHe, BHYTPEHHUE
ayJUTHI. VYxomnutr  mpobiiemMa  LEIOCTHOTO
BOCIIPUATHSA CUCTEMBI MEHEPKMEHTa

PYKOBOACTBOM TPEANPHUATUS, U, KaK CJICACTBUE,
yBenmmuuBaeTcss A()(PEKTUBHOCTh TUTAHUPOBAHMUS,
KOHTPOJIA U YIPABIICHUS B 1IEJIOM [2].

6. MooOuabHocTh H agantamusa. VCM, B
OTJINYME OT OTHCNbHBIX CTAH/IAPTOB, MOBBIIIAET
MOOMJIBLHOCTP W BO3MOJXKHOCTH afalTalMu K
YCIOBUSIM, K
TpeOOBaHUSM, KOTOpBIE MPEABSABISAIOT CTOPOHHUE
OpraHM3alli K OXpaHe Tpylda Ha MPEINPUSITHH.

NCM yuutbiBaeT NOTPEOHOCTH M BO3MOYKHOCTHU

IIOCTOAHHO HU3MCHAIOIIMMCA

KOHKPETHOI'O MPENNpHUITHS, YETKO BBICTPauBaET
B3aMMOCBSA3M MEXJy CHCTEMaMU YIpPaBJIEHUs
Ka4eCTBOM, OKpY>Karoleun cpenoi,
npodeccnoHaIbHON 0€30MacHOCTBIO M 30POBBEM
IIPY HE3aBHCUMOM BHeApeHuu [3].

Huxe NIEPEYNCIICHBI MEpONPUATHS,
HeoOxonuMmble Ui pazpabotku mojenu MCM Ha
npeanpuitii OAO «bpstHCKITHBOY:

e BbIIBIIEHHE HeoOxoaumocTu co3fanus UCM B
00J1acCTH OXpaHbl TPyJa M aHAJIU3 «CIAOBIX MECT»
Ha MpeIpUsiTHH;

® IIPOBEJICHUE
BBIILIECIIEPEUNCIIEHHBIX

BBISIBJICHHUA

OLICHOYHOT'O ayauTa
CTaHJApTOB C  LENbI0
NpeIbsSBIsEMBIX  TpeOOBaHUHM K
nmporeccam
JIOJDKHBI TIPUCYTCTBOBaTh Ha mpennpustun OAO
«BpsAHCKIINBOY;

CUCTEMbI MCHCI)KMCHTA, KOTOPBIC

e aHanu3 TpeOOBaHMN MAHHBIX CTAHIAAPTOB U

o0BeIMHEHNE o0mmx TpeOOBaHMIt K
JOKyMEHTaIuu, uHpopmainuu, pecypcam (B TOM
YHCcle 4YeJIOBEYCCKMM) B CIWHBIA JOKYMEHT,
KOTOPBII UCKIIIOYAET MOBTOPCHUE U TyOIMpPOBaHUE
COCTAaBJIAOIINX

MHTEIPUPOBAHHON CUCTEMBI

loss of coordination and injuries at the
enterprise. At the implementation and use of an

integrated management system, employees’

involvement in the work of an enterprise is
enhanced by clear guidance. Also within ISM,
there is the possibility to combine several
processes: planning, analysis, leadership,
documentation management, personnel training,
training, internal audits. The problem of a
holistic perception of management system by
company  management  disappears, and,
consequently, it increases the efficiency of
planning, monitoring, and management in
general [2].

6. Mobility and adaptation. IMS, in contrast
to private standards, increases mobility and the
ability to adapt to constantly changing
conditions,  requirements  of  third-party
organizations to labor protection at the
enterprise. IMS takes into account the needs and
opportunities of a particular company, clearly
builds the relationship between quality
management systems, environment,
occupational health and safety if implemented
independently [3].

Below there are the activities required to
develop the model of ISM at the enterprise
"Bryanskpivo":

o identification of the need for the creation of
ISM in the field of labour protection and the
analysis of weak points at the enterprise;

e  evaluation audit of the above mentioned
standards with the aim of identifying the
requirements to the management system
processes that should be present at the enterprise
"Bryanskpivo";

e analysis of the requirements of these

standards and the formation of general
requirements to documentation, information,
resources (including human) in a single

document, which eliminates repetition and
duplication of components of the integrated
management system;

e  creation of a plan for the development
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MEHEIKMEHTA;
® CO3JaHUE IUIaHA pPa3pabOTKU U BHEAPEHUS
CUCTEMBI;

e pa3paboTKa AOKYMEHTAllMM Ha MPeANpHUSITHH
OAO «bpsiHCKIMBOY;
COOTBETCTBHUS

® aHaJIu3 IIOJIYYCHHOI'O

MCXaHHU3Ma M3HaA4YaJIbHO 3as1BJICHHBIM TpC6OBaHI/I${M

—

and implementation of the system;
e development of documentation at the
enterprise "Bryanskpivo";
e analysis of the compliance of the

mechanism  with
requirements and
obtained deviations.

the

originally  stated

the elimination of the

W JIMKBU AU TOJTYUCHHBIX OTKJIOHCHHUH.

[Tpouecc pazpabotku u BHEenperus: MCM MoKHO

The

process

of the

development
implementation of the ISM can be represented
in the form of a conditional scheme (Fig. 1):

and

IIPEJICTaBUTh B BUJE YCIOBHOM cxembl (puc. 1):

Bruasiienue HeoOxonumoctu co3nanus UCM / ldentification of the need for the IMS creation

v

A 4

[Tnanuposanue paspaborku MCM / IMS development planning

v

Ouenounsiii ayaut pokymentanuu B OT / Evaluation of audit documentation in labour

v

\ 4

Awnanus otuera mo ayauty CM B OT / Analysis of the audit MS report in LS

v

> Iporiecc mpoekTupoBanus u paspaborkr MCM / Design and development of ISM

v

OO0benuHeHNE TPeOOBAHUH TPEX CTAaHIAPTOB B SAMHBIA JOKYMEHT /
Combining the requirements of the three standards into a single document

v

Co3aanue miana pa3pabOoTKH U BHEIPECHUS CHCTEMBI /
Creation of a plan for the development and implementation

I

DopMyIupoBKa
nporeccos /
Formulationof processeq

CxeMbl
mouutopunra CM/
Monitoring design

of MS

[

A 4 v v Co3znanune Cospnanue neneit/
AHanus pa3paboTku Cr:;[?gI:gK;Iollicy Creation of goals
u BHeapenust UCM /

Analysis of IMS | |

development and v
implementation

h A

Bepudukanus pesynsraTtos pa3padoTku 1 BHeapenust ICM /
Verification of the results of the development and implementation of IMS

v

A 4

Pa3pa60TKa TMOJIOKEHUA O MOAPA3ACICHUAX, JOJPKHOCTHBIC MHCTPYKI U, METOAUKHN U T.I[./
Development of regulations on subdivisions, job descriptions, methods, etc.

v

A 4

Bannpanus pesynsraToB paspabotku u BHeaperus UCM /
Validation of the results of the development and implementation of IMS

v

Bueapenue UCM / Implementation of IMS

v

Ceprudukarmonnsiii ayaur / Certification audit

Puc. 1. Cxema pa3pabotku u BHenpenus UICM

Fig. 1. The scheme of IMS development and implementation

b
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3akiouenue. lHTerpupoBaHHyI0 — cUCTEMY
MEHEIP)KMEHTa HEoOXOJMMO paccMaTpuBaTh Kak
HAYajgo i YCTOWYMBOTO pa3BUTUS MU POCTa
NPEANPUATHS, 4TO OAO

«bpsHCKINBOY YpOBEHb

IO3BOJIUT
BRIATH Ha HOBBIA
MPOU3BOJICTBA, PEAU3AIMN CBOCH MPOAYKIIMU U
0e30macHOCTH MPOBOAUMBIX paboT. Takxke c
MOMOIIBI0 ~ MPUMEHEHHs]  COATTaHCUPOBAHHOM
CHUCTEMBI MOKa3aTenel MpeAnpUsITHE CMOMKET:

e co31IaTh

CUCTEMY YIIPaBJICHHUS

MMPpCAIIPpUATUCM, IMMO3BOJIAIOIIYIO IIOCTCIICHHO
PCATIN30BbIBATh ILIAHBI PYKOBOJACTBA, IICPECBOAA

HX Ha A3bIK OIICPALUMOHHOI'0 YIHIPABJICHUA U

KOHTPOJIHPYs peanu3aiuio MeXaHU3Ma
TIOCPEICTBOM OCHOBHBIX nokasareJseu
3¢ PeKTUBHOCTH;

e obecneunTh peanu3anuio nenei

OpEANpUsATHs CHJIaMHM BCEX MOJpa3JeNIeHuil,
YIpaBJIIEMBIX C IOMOIIBIO JIAHUPOBAHUS, YUeTa,
KOHTPOJSI M  aHaiu3a  cOaJaHCHPOBAHHBIX
MoKa3aTesei, a Tak)ke MOTHBALMKY PaOOTHUKOB,;

® YCTPaHHUThb  HECOIVIACOBAHHOCTb  MEXIY
LEeIIMA KOMIIAHWM W HUX peaju3aluei, a TaKxke
YCKOpUTb  pearupoBaHUE Ha  BHEIIHHE U
BHYTPECHHUE U3MEHEHU.

budimorpaguueckuii CiucoxK.

1. Cucrembl MeHeIKMeHTa 0€30IacHOCTH
TpyJa U oxpaHbl 310poBbsi. Tpedosanus : OCT
P 54934-2012/OHSAS 18001:2007
[OnexTpoHHBI pecypc] / DnekTpoH. QOHI
NPaBOBOW M HOPMATHB.-TEXH. JOKYMEHTAIUH /
Koncopunym «Kogmekc». — Pexum poctymna :
http://docs.cntd.ru/document/1200094433 (nmata
obpamenus : 19.06.17).

2. CucremMbl  MEHEIKMEHTa
'oCT P HCO 9001-2008
dhonp

NpaBOBOM M HOPMATHB.-TEXH. JOKYMEHTAIUH /

KauecTBa.
TpebGoBanust

[DnexkTpoHHBINt  pecypc] / DIEKTpOH.

Koncopunym «Komekc». — Pexum goctyna :
http://docs.cntd.ru/document/1200068733
obparmenus 19.06.17).

3. CucreMnl DJKOJIOTHMYECKOrO MEHEIKMEHTA.

(mara

TpeGoBaHusT U PYKOBOJCTBO MO NPUMEHEHUIO :

Conclusion. Integrated management system
should be viewed as a starting point for
sustainable development and growth of the
enterprise, which will allow "Bryanskpivo™" to
reach a new level of production and sale of its
products and work safety. Also through the use of
the balanced system of indicators the company

will be able to:

e  create a management system to gradually
implement management plans, translating them
into the language of operational management and
monitoring the implementation of the mechanism
through key performance indicators;

e ensure realization of the objectives of the
enterprise by all divisions managed through

planning, accounting, control and analysis,

balanced indicators, and employee motivation;

. eliminate inconsistencies between

company goals and their implementation, and
faster response to external and internal changes.
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